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OUR VALUES

OUR MISSION

OUR VISION

Working together to continously evolve the quality of patient services.

Exceptional health services at your doorstep. 

Listen to appreciate diversity.
Learn through dialogue and reflection.
Guide with courage and transparency.

Support our patients through empathy and kindness.
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For almost three years, Hôpital Notre-Dame Hospital (HNDH), its

staff and doctors have been working in difficult conditions. Once

financially healthy, HNDH is now in a deficit situation that will

require prioritization of expenditures in the coming year and will

result in the largest projected deficit in our institution’s history. 

Liza Fortier
CEO

Liza Fortier

REPORT OF THE BOARD
CHAIR & CEO

Joëlle Zorzetto
BOARD CHAIR

Joëlle Zorzetto
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Our hospital is working very hard to stretch resources in response to chronic underfunding. All of the

additional expenses related to managing Covid‑19 that were covered by Ministry funding until last summer are

now part of our operating costs. The cost of hiring staffing agency workers, increased costs for food,

medicine, materials and energy due to inflation and Ontario’s wage freeze legislation for healthcare workers

are undermining our system’s performance and our capacity to serve the growing number of orphaned

patients, as in our hospitalist program. 

HNDH does not expect the situation to improve in the short term. Meanwhile, the privatization of healthcare

services is a cause for concern. In our hospital, these pressures have led to the hiring of 10 to 13 staffing

agency workers for whom the hospital pays wages, travel and lodging. The demand for healthcare services is

rising in our area due to the aging population. The shortage of family doctors, the lack of nursing and support

staff in Hearst and the surrounding area and the use of agency workers to maintain quality care greatly

increase our costs. In addition, the lack of resources is a constant concern in order to carry out our plans to

improve our infrastructure systems, technology systems and our green shift.

Patients are more often ill-disposed and following a number of violent incidents, we have had to reconfigure

our procedures and redesign our facilities to ensure the safety of healthcare workers. 

All these constraints require new solutions. HNDH is turning to the private sector for funds. As for medical

recruiting, the favoured solution is community engagement. Reducing the uncertainty of provincial funding is

vital to ensuring the future of our hospital and, indeed, the entire healthcare system in Ontario. 

Today, we are inviting the population to respond to the pressures their area hospital and the healthcare

system are facing. You can support us in the following ways. 

-Be informed about the challenges our healthcare system is facing. 

-Show understanding and tolerance for healthcare workers who are at the breaking point. 

-Become a volunteer at the hospital as a board member, an ombudsperson or patient representative, or a 

  support worker.

-Encourage young people to consider careers in healthcare to address our human resource needs. 

-Lobby our provincial and federal members of Parliament. 

-Take part in our community’s efforts to recruit doctors and nurses. 

-Donate generously to the activities of the hospital’s Auxiliary and the HNDH Foundation. 

Your hospital and the healthcare system need your support in many ways.

We would like to end by thanking, on our behalf and the Board of

Directors, all those who are dedicated to the HNDH’s mission of providing

excellent care close to home. The dedication of our nursing staff,

support staff and administrative team is remarkable and is undoubtedly

our greatest asset in meeting today's challenges.



Maintaining the operation of our emergency department (ED) despite physician shortages and occasional
difficulties in finding locums. This achievement is a testament to the hard work and dedication of our medical
staff and locums.
Continuing the successful hospitalist program with the extraordinary work of our local physicians, with the
assistance of locums. The hospitalist program has resulted in improved patient outcomes, reduced length of
stay, and better management of patient flow through our hospital, which has been critical during the
pandemic.
Contributing to medical education by hosting a 3rd-year medical student and a family medicine resident.
Our commitment to medical education reflects our dedication to the future of healthcare.
Initiating a recruitment strategy to address our physician shortage. Our recruitment coordinator has been
working tirelessly to secure enough locums to cover the ED and hospitalist program. Moreover, we have
successfully recruited two new physicians who are expected to begin practicing in the fall of 2023.

Some of the key accomplishments of the medical staff over the past year include:

Unfortunately, our greatest challenge remains the severe shortage of physicians. Dr. Nicole Ranger has decided
to close her practice this year and return to Sudbury. We wish her all the best in her future endeavors.

I would like to take this opportunity to thank all members of the medical staff for their dedication and hard work
over the past year. Your commitment to our patients and to our hospital is greatly appreciated, and I look
forward to continuing to work together to provide the best possible care to our community.

Sincerely,

Dr. Martin Papineau
Chief of Staff

REPORT FROM THE CHIEF
OF MEDICAL STAFF

It is my pleasure to present the annual report of the Chief of Medical
Staff for Notre-Dame Hospital. Despite the ongoing challenges posed
by the COVID-19 pandemic and the severe shortage of local physicians,
our hospital has continued to provide excellent care to our patients.
The medical staff has remained dedicated to ensuring the highest
quality of care and improving patient outcomes and satisfaction.

Dr Martin Papineau
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In 2022-2023 the activities at the Auxiliary Gift Shop resumed.
We have 29 active members who contributed a total of 1,573
hours at the Hospital Gift Shop. 

Funds donated to the hospital over the years are generally
used to purchase equipment for patient care. The Auxiliary is
proud to have donated $ 6,000 towards a $ 100,000 pledge
for the CT Scan.
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MESSAGE FROM THE
HOSPITAL AUXILIARY

Marielle Carbonneau

"Volunteers do not

necessarily have

the time, they just

have the heart." 



- ELIZABETH ANDREW




Executive Committee of the HNDH Auxiliaries

Marielle Carbonneau, president

Marcelle Bray, vice president

Claudine Locqueville, secretary

Nicole Caouette, treasurer

Ginette Cloutier Larose - boutique and voluntary services

Denise Séguin - recruitment of members and library

Marcelle Bray - public relations and photography

Nicole Blier - first-grade students visits, various occasions

The Gift Shop, our sole source of funding, continues to offer a variety of products thanks to
purchases made by Ginette Cloutier-Larose and Jeanne-Mance Lacroix. Dedicated volunteers keep
the Boutique open. It must be emphasized that the profits from the Boutique are returned to the
hospital in the form of donations.

We continue to offer a $350 bursary to a student from Hearst Catholic High School who pursues
post-secondary studies in the health sector. 
 
Thank you to all our volunteers, men and women, who are so dedicated and generous with their
time. Thank you to all our staff for your collaboration, which is so essential to our volunteer work. 

To the members of the Board of Directors of Hôpital Notre-Dame Hospital, your interest and
support are sources of motivation for us.

A huge thank you to all those people who give without counting.

Marielle Carbonneau
President 
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Dr. Martin Papineau
CHIEF OF MEDICAL STAFF

MEET OUR BOARD OF DIRECTORS 2022-2023

Our Board of Directors consists of volunteers that are
professionals in our region. We are grateful for their time and effort

in ensuring a strong and safe working environment at Hôpital
Notre-Dame Hospital.

Joëlle Zorzetto



BOARD CHAIR

Louis Corbeil



BOARD VICE-CHAIR




Josée Dallaire



TREASURER

Daniel Grenier



MEMBER

Nadia B. Alary



MEMBER

Ruby Brunet



MEMBER

Josée Ringuette



MEMBER

Isabelle C. Roy



MEMBER




Liza Fortier



SECRETARY/CEO

Dr. Marjolaine T-Lemaire





PRESIDENT OF MEDICAL STAFF

Dr. Martin Papineau





CHIEF OF STAFF
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ANNUAL STATISTICS

Number of patients admitted
Number of patient days – Acute Care
Number of patient days – Chronic & Continuing Care
Births
Surgical procedures – inpatients
Surgical procedures – outpatients

Number of visits – Ambulatory Services:
Electrocardiograms
Medical Imaging
Laboratory
Clinical Nutrition
Physiotherapy
Respiratory Therapy
Emergency
Number of visits – Specialty Clinics




2022-2023

480
6 076
7 652

54
66

564





1 329
5446

10 476
229

3 052
840

8 965
3 042















































608
4226
6356

43
76

681





1848
6876

16 237
175

3571
904

10 943
2768

565
4988
7431

45
53

652





1 707
6678

12 106
329

3 990
774

11 105
3 559
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SUMMARY OF STATEMENT OF
OPERATIONS AND ASSETS
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SUMMARY OF STATEMENT OF
FINANCIAL POSITION
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The year kicks off in style with the
Mother's Day draw! The draw was
entirely sponsored by Mr. Claude

Villeneuve. Thanks to the efforts of
Sabrina, Ginette and their team of

volunteers, all tickets were sold and the
Foundation made a profit of $ 25,000.




OUR PROMISE
Our mission is to raise and manage funds to fully support the Notre-Dame Hospital
in its quest to provide outstanding care and medical excellence to those who live

and work in the Hearst area.



HOSPITAL FOUNDATION

First Draw 

$ 500 cash

Second Draw 

$ 4,500 gift basket
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FROM HOPE TO REALITY
June marks the start of construction on the
Notre-Dame Hospital expansion project.  Due
to major increases in construction material

costs, the expansion project increases from 
$ 3,299,900 to $ 5,600,000.

The Polaris side-by-side draw
launched in November. Our

generous partners, P&L Sales and
the Double Rink Tournament

Committee enabled us to make a
profit of $ 43,905.

Congratulations to our

winners!

Guy & Cathy Levesque




34%

RAISED 
$ 1,900,000

GOAL  $ 5,600,000
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RADIOTHON 2022

The Community Cares Radiothon was held on December 9, 2022.
The event was a great success again this year! 

We raised a total of $ 23,482 in donations in 12 hours!
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In memoriam and palliative care donations allowed us to purchase two
new chairs for the Rotary palliative care room.

"Giving is not just

about making a

donation.  It is about

making a difference." 



 - Kathy Calvin



Thank you to the Caisse Alliance Foundation!
Last March, we received a $ 30,000 donation pledged during the

Community Cares 2021 Radiothon!  The reception area of the new
physiotherapy center will bear the name: 

Fondation de la Caisse Alliance.
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RADIOTHON 2021



FOR INQUIRIES, CONTACT US

1405 Edward Street,  Hearst ON

705-362-4291

info@ndh.on.ca

www.ndh.on.ca

CONVERSATION
Join the Social

Connect with us

Stay connected with Hôpital Notre-Dame

Hospital by liking and following our social

platform. We look forward to keeping you

up-to-date with all hospital activities.
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